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HOUSING BLUEPRINT:
 

Chronology
Board Retreat

Staff directed to develop a plan

Blueprint presented at September 2009 
Housing Committee meeting

Staff directed to develop metrics and cost 
estimates to implement Blueprint

Today’s Housing Committee meeting
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HOUSING BLUEPRINT: ENRICHED
 Unprecedented Collaboration

• Representatives of a variety of groups helped 
develop the Housing Blueprint, including:
– County Boards and Authorities: Leadership of the 

FCRHA, CSB, Governing Board to Prevent and End 
Homelessness, Affordable Housing Advisory Committee 

– County agencies: HCD, Office to Prevent and End 
Homelessness, CSB, DFS

– Non-profits: Wesley Housing, Reston Interfaith, Pathways, 
Good Shepherd Housing, New Hope, RPJ

– Advocates:  No. VA Affordable Housing Alliance, 
Communities of Faith United for Housing, Alliance for 
Human Services, AHOME, CAAB, and others
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HOUSING BLUEPRINT:
 Reflects a Shift in Emphasis                 

as Directed by the Board
• Housing for those with greatest need

– Homeless
– Persons with disabilities
– Extremely low-income (30% AMI and below)

• Partnering with non-profits
• Re-focusing existing resources
• Bridging affordability
• Completing the Pipeline
• Workforce Housing through land use policy and 

private sector partnerships
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HOUSING BLUEPRINT:
 Goals have been added

• To End Homelessness in 10 years
• To provide affordable housing options 

to those with special needs
• To reduce the waiting lists for 

affordable housing by half in 10 years
• To produce workforce housing 

sufficient to accommodate projected 
job growth
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HOUSING BLUEPRINT:
 FY 2011 Cost

• Achieving proposed metrics for the 
Blueprint goals would require an 
FY 2011 investment of 
$10,110,400 in county funds     
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HOUSING BLUEPRINT:
 Metrics at a Glance – FY 2011 

Refer to summary handout
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HOUSING BLUEPRINT:
 Priority Funding Recommendations

• Developed and unanimously 
recommended by Affordable Housing 
Advisory Committee

• Endorsed by FCRHA leadership and CSB
• Endorsed by Housing Options Task 

Forces to Implement the Plan to End 
Homelessness
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HOUSING BLUEPRINT:
 Recommended Funding Priorities 

Very Low and Extremely Low-Income

• Priority One: Urgent: $7,118,400

– “Bridging Affordability” Program
• Homeless – 48 families/individuals:  $842,400*
• Waiting Lists – 364 households:  $3,276,000*

– Lincolnia Senior Facility
• Rehabilitation/replacement of assisted living 

facility:  $3,000,000

*Indicates need for on-going support beyond FY 2011 if used as rent subsidy
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• Priority Two: Critical: $500,000
– Residences at North Hill Park (Mount Vernon 

District)
• Predevelopment funding for construction of 67 

units:  $500,000
– 20 rental units for extremely low-income 

households
– 47 homeownership units for low-income 

households

HOUSING BLUEPRINT:
 Recommended Funding Priorities 

Low and Extremely Low-Income
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• Priority 3: Important: $2,492,000
– Non-profit affordable housing 

development 
• Support the development of up to 100 

new units for low and moderate-income 
households:  $2,367,000

– Home Share Program
• Establish and fund home sharing 

program for seniors and persons with 
disabilities:  $125,000

HOUSING BLUEPRINT:
 Recommended Funding Priorities 

Low and Moderate Income
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• Questions
• Discussion
• Next steps
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